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_ South Mi'ami_.Heights Elementary

-, shitp/lsnihe.dadeschoolsnet/

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a new, amended, or continuation SIP for each school in the district which has a school grade
of D or F; has a significant gap in achievement on statewide, standardized assessments administered pursuant
to s. 1008.22 by one or mare student subgroups, as defined in the federal Elementary and Secondary
Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(Il); has not significantly increased the percentage of
students passing statewide, standardized assessments; has not significantly mcreased the percentage of
students demonstrating Learning Gains, as defined in s. 1008.34, and as ca!cu[ated under s. 1008.34(3)(b),
who passed statewide, standardized assessments; has been identified as requiring instructional supports

- under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established ins. o

1008.365; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation
rate. Rule 6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP

for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the Every
Student Succeeds Act (ESSA) State plan:

~ Additional Target Support and Improvement (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index below 41%.

Targeted Support and Improvement (T Sl)

A school not |dent|f ed as CS8l that has at least one consistently underperforming subgroup with a Federal
Index below 32% for three consecutive years.

Comprehenswe Support and Improvement (CSI) s

A school can be identified as CST'in any of the following four ways:

Have an overall Federal Index below 41%;

Have a graduation rate at or below 67%;

Have a school grade of D or F; or

Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.

ol 4

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSl develop a support and
improvement plan created in partnership with stakeholders (including principals and other school leaders,
teachers and parent), is informed by all indicators in the State’s accountability system, includes evidence-
based interventions, is based on a school-level needs assessment, and identifies resource inequities to be
addressed through implementation of the plan. The support and improvement plans for schools identified as
TSI, ATSI and non-Title | CSI must be approved and monitored by the schocl district. The support and
improvement plans for schools identified as Title |, CS| must be approved by the school district and
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Department. The Department must monitor and pericdically review implementation of each CS| plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public and
public charter schools identified as CSI, TS| and ATSI, and eligible schools applying for Unified School
Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the template in
CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the requirements
for: 1) Title | schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and 2) charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

- SIP Sections

| Schoolwide Program  Charter Schools |

I-A: School Mission/Vision 6A-1.099827(4)(a)(1)
;83_1?3 I‘i\'-iﬂc(:jr:]ci)tzlrili_qegadershlp, Stakeholder Invelvement ESSA 1114(b)(2-3)
I-E: Early Warning System ESSA 1114(b)(7){A)(ii){I11) 6A-1.099827(4)(a)(2)
lI-A-C: Data Review 6A-1.099827(4)(a)(2)
II-F: Progress Monitoring _ ESSA 1114(b)(3)
lI-A: Data Analysis/Reflection ESSA 1114(b)(6) B6A-1.099827(4)(a)(4)
[II-B: Area(s) of Focus ESSA 1114 (b){(7)(A)(i-iii)
[lI-C: Other Sl Priorities B6A-1.099827(4)(a)(5-9)
ESSA 1114(b)(2, 4-5),
VI: Title | Requirements (YA (-V)-(B)
ESSA 1116(b-Q)

Note: Charter schools that are also Title | must comply with the requirements in both columns.
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Purposeand Outine of theslp =

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.

Last Modified: 8/8/2023 https:/iwww.floridacims.org Page 5 of 28
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School Mission and Vision

Provide the school's mission statement.

Our mission at South Miami Heights Elementary is to create a positive learning environment that
empowers students, staff, parents, and community to pursue literacy, knowledge, and life skills that will
prepare our students for the challenges and expectations of the twenty-first century. “It Takes a Whole
Village To Raise a Child." Building upon this concept, each student’s strengths and abilities will be
nurtured through the following four main components; Promote literacy throughout the school and foster
life-long readers. Cultivate students’ self-esteem by providing opportunities where they can contribute
their cultural values and traditions to their school and community. Implement a school-wide technological
program that includes critical thinking, writing and problem-solving strategies. Develop students’
personal responsibility to promote decision-making in daily life. By implementing these components, we
envision a school in which students are active learners, positive thinkers, and proud citizens of their
global village.

Provide the school's vision statement.

The vision of South Miami Heights Elementary is to help students develop into engaged, productive
members of society who put knowledge to work. Students are nurtured, challenged and encouraged to
reach the extent of their potential. Individual student needs are identified and met in an effort to help
each student reach his/her full potential.

School Leadership Stakeholder involvement and SIP Monitoring

School Leadership Team

For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:

Last Modified: 9/8/2023 https:/fwww.floridacims.org Page 6 of 28
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Posﬂson

i

_“Nanfé’ : S o Jeh ‘Dutfes a_nd Sespf:nsrbfll_tres_ Mol e W.--__,'Ji
The Principal is the curriculum leader of the school site. The Principal
s | maintains budget, personnel, and resources for the school and acts as an
i Principal inspirational educational leader and manager of all school functions.

Yolanda
ygreen@dadeschools.net

Valerio, . .
Maria-

hjya-lre‘r;g@daé:eschqéf%ne@ :

= " The academic coach supports teachers and students in all aspects of reading
by monitoring data, collaborative planning, pulling small groups and modeling

Rodgers Reading Sliinre

, Diana  Coach
drodgers@dadeschools.net

A

- Fischer nstruct:onal -
Molly Me diEI v students dbenefit Ie

3385?’8@dadeschoo!s net i3

The ESE teacher acts as an ESE teacher to provide services for special needs
students in an ESE setling. The teacher plans lessons for, instructs, and

Cabrera, Teacher, .
Melanie ESE supervises ESE students.

mcabrera18@dadeschools.net

Fa;ard :
Janelle

Stakeholder Involvement and SIP Development

Describe the process for involving stakeholders (including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders) and how their input was used in the SIP development process. (ESSA 1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

Last Modified: 9/8/2023 https:/iwww.floridacims.org Page 7 of 28
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The process entails a systematic engagement of stakeholders, including the school leadership team,
teachers, parents, students, families, and business or community leaders. Through a series of
collaborative meetings (faculty, leadership, PLST, department meetings, EESAC, and common
planning), workshops (Title 1, TPA), and communication channels (Social Media, ClassDojo, Website,
School Messenger, stakeholders are informed about the SIP's objectives and encouraged to contribute
their insights and ideas. Their valuable input is used to analyze data, identify challenges, establish goals,
and formulate strategies in the SIP. This collaborative approach ensures that the plan reflects a holistic
understanding of the school's needs, leverages diverse perspectives, and gains buy-in from all
stakeholders, ultimately leading to a more effective and comprehensive improvement plan tailored to the

school's unigue context.

SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on increasing
the achievement of students in meeting the State’'s academic standards, particularly for those students
with the greatest achievement gap. Describe how the school will revise the plan, as necessary, to ensure

continuous improvement. (ESSA 1114(b)(3))

We will continue to have ongoing monitoring to ensure effective implementation and measure its impact
on student achievement, particularly for those with significant achievement gaps, in alignment with the
State's academic standards. Regular assessments, data collection, and progress tracking will be

conducted to evaluate the plan's success within the classroom and pulling data from PowerBl and

reports. This will involve analyzing student performance data, conducting formative assessments, and
engaging in feedback loops with teachers, parents, and students. Should the analysis reveal areas of
improvement or adjustments required, the school will employ a collaborative process involving

stakeholders to revise the plan as needed.

Demographic Data

2023-24 Status

(per MSID File) Active
School Type and Grades Served Other School
(per MSID File) PK.5

Primary Service Type
(per MSID File)

K-12 General Education

Last Modified: 9/8/2023

2022-23 Title | School Status Yesg
2022-23 Minority Rate 96%
2022-23 Economically Disadvantaged (FRL)-Rate - 100% —
Charter School No
RAISE School Yes
2021-22 ESSA ldentification N/A
Eligible for Unified School Improvement Grant (UniSIG) No
2021-22 ESSA Subgroups Represented
(subgroups with 10 or more students)
{(subgroups below the federal threshold are identified with an asterisk)
2021-22: A
2019-20: B
School Grades History 2018-19 B
2017-18: A

School Improvement Rating History

DJJ Accountability Rating History

hitps://www.floridacims.org
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Ear!y Wammg éystems AR bl R

Absent 10% or more days

2 One ormore: suspensmns £ g

Number of stdaé}ii's'Eitﬁé‘s"u”bstahﬁal rea'a'-;;ag eficiency as

defined by Rule 6A-6.0531, F.A.C. 12 21 31 35/28 38 0

'(J 27 18“ 26 0 0 0

“Ena-i'cator g S TR LR T e gl

Retamed Students CU]’I’EI’IT Year

lnd;cator R e TR A
) .'_j..._'IP‘KE?'.;Ti' f‘2 3 4 1% ‘ﬁ G 5

}One or more Suspensions

Absent 10% or mare days 7

Course fallure in

Level 1 on statewuie ELA assessmen’t
LeveI ‘l on sta' "w1de l’v’iath assessmerrt

ololo oloje

o olwnio

Number of students with a substantlal readlng defi cnency as 6 36 17 11
defined by Rule 6A-6.0531, F.A.C.

Last Modified: 8/8/2023 https:/fwww.floridacims.org Page 9 of 28
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The number of students by current grade level that had two or more early warning indicators:

R T
el

: Imiica'tur

Retamed Students Curren’{ Year
Students retamed two or more ’umes

Prior Year (2022-23) Updated (pre-populated)
Section 3 includes data tables that are pre-populated based off information submitted in prior year's SIP.

i 1ndiéataf--=-*

Absent 10% or more days " 1413 9 11 12 6 65

‘One or more suspensions . -

s
8
26

Course failure |n ELA

Level 1 on statew1de ELA assessment 14

18 12

0.0

0o 1
Course falture in Math e A _0?5" 1

8. 0

el o by o;.r_"u;o;nl-‘f-
leleiole ok

i

&

0.0 0
3 30
9570
8 0
s

ool ool

-“Levei 1 on Statew&de Math assessmeﬂt

Number of students with a substantial readlng deﬂc1ency as

defined by Rule 6A-6.0531, F.A.C. 6 36 17 11 5 4

o
o
o

79

The number of students by current grade level that _ﬁad”t'\'.Vo'ér' more eé":rly'wa'rﬁji'rfig indicators;

Grade Level Y

e dieaton

Students with two or more indicators

T number o students idertifid retained: |

e T i e eweie e e
indtcator ; -‘ Sk ; [ e e Fotal £

Retamed Students Current Year

o o fxE M
'R F
o os W 4
_DKOjU‘I

s

)

‘Stud nts retalned two or more ’slmes

Last Modified: 9/8/2023 https:/iwww floridacims.org Page 10 of 28
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ESSA School, District and State Comparison gpre-pnpuiated) SRR s T Yt
Please note that the dzstnct am:i siate averages shown hera represent the a\serages for sumf r chao[ types
(eiementary, middle, hi ' i & schoa :
tl:fara 10 e[zglble stud _

Drstnct and 5fate data wrti he up_, aded wﬁan avaifable. e

ountablhty Component gt o
e Bitees " School Blstrlct State- Schoo! District-State- School District State
ELA Ach evement* 60 48 60
ELA Learning Gains 71 51 55
ELA Lowest 25th Percentile 65 60 56
Math Achievement® 64 38 69
.| Math Learning Gains 73 20 s 68
Math Lowest 25th Percentile 59 25 65
Science Achievement® 45 34 51

Social Studies Achievement®

Middle School Acceleration

Graduation Rate

College and Career
Acceleration

ELP Progress 59 54 68

* In cases where a school does not test 95% of students in a subject, the achievement component will be
different in the Federal Percent of Points Index (FPP]) than in school grades calculation.

See Florida School Grades, School Improvement Ratings and DJJ Accountability Ratings.

ESSA School-Level Data Review (pre-populated) = . oo o

2021 -22 ESSA Federaf Index

ESSA Gategory (CSI TSi or ATS!)

OVERALL Federal Index — All Students 62
OVERALL Federal Index Below 41% - All Students No
Total Number of Subgroups Missing the Target 0
Total Points Eamed for the Federal Index 496
Total Components for the Federal Index 8
Percent Tested 100
Graduation Rate

Last Modified: 9/8/2023 ‘ https:/fwww.floridacims.org Page 11 of 28
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ES$ASubgroup Data Rerwew{ﬁre-popul U

' Federal

2021 -22 ESSA SUBGROUP DATA SUMMARY

ESS A Subgroup ‘Number of Consecutlve e Number of Consecut:ve
~ Percent of, ! Below years the Subgroup is Be!ow - Years the Subgroup is
~Pa ; : Below 32% :
SWD 48
ELL a7
AMI
ASN
BLK 61
HSP 62
MUL
PAC
WHT
FRL 62
Accountahlnty Components by Subga‘oup ELrL e :
Each “blank” cell indicates the school had less thaﬂ ’EG g:ble studenis wﬁh data
and was not ca[cul afeci far the schaoi {pre-popuiated} = 15

Stuglelnts 60 71 65 64 73 59 45 59
- SWD 7 i FN I ., OO § 3 P74 62 . f R 1 5] ER e

ELL 60 74 56 65 66 41 35 59
AMI
‘ASN
BLK 44 55 52 81 73
HSP 63 75 61 66 72 52 45 60
MUL
PAC
WHT
FRL 60 72 65 63 T2 61 44 62

|ast Modified: 9/8/2023

https://www.floridacims.org

Page 12 of 28



Dade - 5281 - South Miami Heights Elementary - 2023-24 SIP

2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Grad C&cC

= 48 51 60 38 20 25 34 54
Students

SWD 18 50 70 20 29 7 39
ELL 44 53 38 19 27 54
AMI

ASN

BLK 42 31 19 13 7

HSP 50 56 69 43 21 23 38 55
MUL

PAC - - : i :

WHT

FRL 48 49 63 38 21 26 34 54

-2018-19 ACCOUNTAB!LITY COMPONENTS BY SUBGROUPS

Grad  C&C

ELP

sgbgmulﬂs E;? ,ELA e Etgg}ﬁ = : LG = L5 zgztza._zﬁ;ilsf ACELS
All 60 55 56 68 68 65 &1 68
Students
SWD 23 45 50 35 58 58 33 40
ELl 56 56 59 70 68 84 50 68
AMI
ASN
BLK 44 43 36 48 54 29 31
HSP 64 59 —64 75 70 84— 1—53 68
MUL
PAC
-~ WHT
FRL 58 54 55 67 67 64 49 67

Grade Levei Data Ravxew—- State Assessments {pre popuiated)

Last Modified: 8/8/2023

hitps:/fiwww.floridacims.org
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Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The data component that showed the lowest performance was science. Based on our data, 47% of 5th
grade students were proficient in science as compared to the state average 51% and district average of
50%. Some of the contributing factors could be inadequate foundational knowledge since science builds
upon foundational concepts learned in previous years. If students have gaps in their understanding of
fundamental concepts, they will struggle to grasp the more complex scientific standards. Another
contributing factor could be limited exposure to practical applications. The students may not have been
exposed to enough hands on labs in the classroom. This can make it difficult for the students to connect
to the concepts to real life applications, which can limit their overall understanding of comprehending the
subject matter. In addition, ineffective teaching methods may also play a role in our science scores. If the
lessons are not engaging or fail to cater to different learning styles, students will continue to struggle.

Which data component showed the greatest decline from the prior year? Explain the factor(s)
that contributed to this decline.

The data component that showed the greatest decline from the previcus year was reading. Some of the
factors that could have contributed to the decline are limited instructional strategies being used in the
classroom. Some of the teachers may not be equipped with effective strategies for teaching reading,
such as explicit instruction, guided reading, scaffolded instruction etc. Another factor may be the lack of
differentiated instruction, to meet the needs of our diverse learners. Differentiated instruction was not
given on a consistent basis, which could have enabled our teachers to identify and address skill gaps to
assist struggling learners.

Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The data component that had the greatest gap when compared to the state was reading. According to
the 2022-2023 Renaissance ELA Data, 54% of 2nd grade students performed at proficiency on the

FAST PM3. Furthermore, the 2022-2023 FAST ELA Data, 47% of 3rd grade students were proficient in

ELA as compared fo the state average 50% and district average of 52%. Some of the facfors that could
have contributed to the decline are limited instructional strategies in the classroom. Some of the teachers
may not be equipped with effective strategies for teaching reading, such as explicit instruction, guided
reading etc. Another factor may be the lack of differentiated instruction, to meet the needs of our diverse
learners. Differentiated instruction was not given on a consistent basis, which could have enabled our
teachers to identify and address skill gaps to assist struggling learners.

Which data component showed the most improvement? What new actions did your school take
in this area?

The component that showed the most improvement was math. The greatest difference was having a
math coach and a math interventionist in the school. As a school, being able to have the additional
support for math instruction was a benefit for the teachers and the students. The support assisted
teachers’ ability to deliver high quality math instruction, which in turn positively impacted the students’
learning outcomes.

Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

Last Modified: 8/8/2023 https:/fwww floridacims.org Page 14 of 28
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Some of the potential areas of concern are in reading and science.

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school
year.

The highest priority for overall improvement in all academic areas is to have the goal of the consistent
implementation of differentiated instruction in Math, Reading, and Science. By providing consistent DI in
all academic areas, the teachers will be able to provide struggling, on level, and high level students with
effective learning environments where they can thrive academically.

Last Modified: 9/8/2023 ‘ https:/iwww.floridacims.org Page 15 of 28
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#1 lnstmctjonai Practtce specrftcally retatmg to Sc:ence I A e

Area of Focus Descnptlon and Rationale:

Include a rationale that. explains how it was identified as a crucral need from the data revrewed e
- One Area of Focus must be positive culture and envrronment 1f tdentrf ed for ATSI or TSI each |dent1f!ed
low-perfermmg subgroup must be addressed i : ; - i

According to the 2022- 2023 SSA Science Data 47% of 5th grade students were profolent in science as
compared to the state average 51% and district average of 50%. Based on the data, low student
readiness levels limited the ability to master grade level tasks and teacher efficacy will need to improve in
order to for students to meet proflolency We WI|| |mplement the targeted Element of Interventron and D I

D e

Measu:rab}e Outgome : : ; e S al e
- State the specific measurable: outcome the schoel plans to achleve Thls should be a data taased e
ebgeotzve outcome. Sy . ‘ G i e

If teachers implement the targeted element of lnterventlon and leferentlated lnstruotlon wrthln So[enoe
then 5th grade proﬂcrency W|ll increase 5 percentage pomts

Monitormg :
Descr;be how thls Area ot Focus W|El be monrtored fer the desrred outc;ome

The leadersh|p team will monitor data from the quarterly or interim assessments to ldent ty students in
need of intervention, ensure that essential labs and district resources are being used with fidelity, and that
prlmary teachers are usmg the allotted ttme for scrence rnstructlon

Person responsmle for monltortng outcome

Janelle Fajardo Ullana@dadeaohools net)

Ev:dence-based Intervention: L e = 6 e i -
Describe the evrdence—based tnter\rentlon bemg 1mplemented for thls Area ef Focus (Schools |dent|ﬂecl fori
CATSI, TSl or CSl must trzelude one or more evidence-based interventi ions.) et

- Small Group lnterventlon
- Use of district resources
Protessronal Development

Rationale for Evidence- based lnterventlon : S o
Explain the ratlonale for selecttng this speolfo strategy e

The lmplementatlon of the evrdenoe based strategy small group |nterventon W|ll provi de targeted Iessons
to small groups of students using Gizmos and Edusmart. Students will show evidence of mastery of

-------7'—targeted standards via quarterlgrassessmentsancrtoprfrassessments — =

Tier of Evidence-based Intervention: 3
(Schools that use UniSIG funds for an evidence- based lnterventron must meet the top three Ievets of
ewdence as deﬁned by ESSA sectron 8101(21)( ) )

Tler 'l Strong Evndence
thl thts evrdence based mterventron be funded w;th UmSIG?
No

Actwn Steps to mplemen :
List the action steps that will be taken as part of thls strategy to address the Area of Focus ldentlfy the ]
_person responsible tor monztor ing each step | o et

8/14-9/29: If teachers uhlrze drstnct ahgned resources (Glzmos Edusmart Essentral Labs) to use dunng
classroom instruction, then they will be able to meet the needs of the learners. Students will show
evidence of mastery lesson objectives through work samples and tapic assessment data.

Person Responsible: Maria Valerio (mvalerio@dadeschools.net)

Last Modified: 8/8/2023 https:/Mmww.floridacims.org Page 16 of 28
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By When: 8/14-9/29

8/14-9/29: If teachers create D.l. groups based on previous SQSA quarterly exams to drive instruction,
then they will be able to create intervention groups and to identify gaps in the learning.

Person Responsible: Janelle Fajardo (jllana@dadeschools.net)
By When: 8/14-9/29

8/14-9/29: If teachers attend district professional development courses, then teachers will be able to
effectively implement strategies and best practices to drive instruction in science.

Person Responsible: Janelle Fajardo (jllana@dadeschools.net)
By When: 8/14-9/29

Last Modified: 9/8/2023 https:/Awvww.floridacims.org Page 17 of 28
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#2 : 1énstmctmnal Pracm:e speclﬂcatiy refatmg to Math

Area of Focus Descrlptton and Rationale: . | ] ;

lnclode a ratlonate that explains how it was ldentiﬂed asa crucra! need from the data revrewed
- One Area.of Focus must be positive culture and enwronment tf rdentlfred for ATSI er TSI each ldentrfled
low—performmg subgreup must be addressed = : st 4 -

Based on the data review, our schoo] W||l |mplement the ewdenced based strategy of leferentlated
Instruction for students working below grade level in math. We selected the area of math DI based on our
findings that demonstrated that only of 60% of students in grades 3 through 5 made proficiency on the
2023 FAST. Specifically, the 5th grade students were at 55% proficiency. On the 2023 PM3 FAST end of
year diagnostic, 58% of Kindergarten through grade 2 students were determined to be below grade level
and not on track to score a level 3 or above on the math FAST. Implementing DI and intervention, ongoing
_progress monitoring, and standards aligned instructi ion WIH move students towards profrcrency

Me 'eurabte Outcorne : - Lo : 1
State the speort‘ ic measurable outcome the school ptans to achleve Thrs shoutd be a data based e o
~abj ectrve outcome. : : S . S e L

Ifwe successfully tmplement effective math mstructlon our K-5 student performance wHI increase by 5
percentage points in proficiency for each grade level on the state standardized assessments as evidenced
by the 2024 results

Momtormg e ;
Desorlbe how th|s Area of Focus Wt” be rnomtored for the desn’ed outcome

To ensure that progress is made quarterly data chats with administration/coaches will be conducted to
review current and accurate information of student progress. Data from FAST tests and topic assessments
will continued to be manitored to ensure that groups within the classroom are constantly changing as
students are progressing and having their needs met. Due to festing being through the computer,
teachers, coaches, and administrators can gather information quicker to turnkey and implement the
needed instruction to meet the unique needs of our learners. We are able to gather reports from
Performance Matters, TIDE, Renaissance, and i- Ready and analyze as needed

Person responsrble for monltormg outcome
Jane!le Fa]ardo (jllana@dadeschools net)

Ev1dence based Intervention: 7 : "

- Describe the evidence-based mterventren belng lmptemented for this Area of Focus (Schools |denttﬂed for
ATS[ TSI or CSi must mctude one or more ewdence based lnterventlons k) ,

thhrnmath mstrucf on?_wewrl 1mptement theewdenc&basedstrategy ot_data_driven mstructlon

Implementing this strategy is essential to guide instructional planning and to track students’ progress
based on their learning needs. Teachers will utilize a systematic approach that uses assessment,
analysis, and actions to meet the needs of all students. Staff will use high quality instruction that is
standards-aligned and data-driven to help teachers improve the decisions they make about their
|nstruct|on and create the necessary groups msrde the classroom to target student needs.

Rat}cnale for Ewdence based Intewentlon
Explam the ratrona[e for setectmg thrs specrﬂc strategy

By ut|I|zmg data dnven 1nstruction we will ensure that teachers are creatmg Iessons that are relevant to
student needs and align with data. Ongoing monitoring will be done by teachers and/or instructional
coaches to drive instructional plans and ensure effective delivery of standards. Students will be provided
remedratron and mterventlon as needed for deflment standards

Tler of Ewdence-based Interventlon

ev dence as deﬁned by ESSA section 81 01(21)(/3\) )
Trer 1- Strong Ewdence
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;W;ll thls evrdence—ﬁ‘ésed mterventmn be fum:ied wnth UmSIG‘?
No
Action Steps to Emplement

 List the action steps that will be taken as: part of this strategy to address the Areao Focus ideni:rfy the =3
?_-person responsrble for momtormg each step .

8/14-9/29 Collaboratively plan in grade level teama thh the math coach to ensure h:gh quahty Tier 1
instruction occurs using the-Pacing Guide and district resources. As a result, the number of students
reaching proficiency will increase by 5% and the number of students needing remediation will decrease.

Person Responsible: Janelle Fajardo (jllana@dadeschools.net)
By When: 8/14-9/29
8/14-9/29- Utilize iReady/PM1 data to determine the baseline status of all students in math. Create small

groups for DI based on standards deficiencies. As a result, students will be instructed in small groups on
targeted standards and performance will improve.

Person Responsible: Janelle Fajardo (jlana@dadeschools.net)
- By When: 8/14-9/29 —-— - -~ - - s : e

8/14-9/29-Utilize Schoology as a resource to provide teachers with the up-to-date information on math
strategies and best practices in order to meet the student's needs. As a result, teachers will be able to
access information on math practices and utilize district resources to improve class instruction.
Person Responsible: Janelle Fajardo (jllana@dadeschools.net)

By When: 8/14-9/29
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Area of Focus Descriptlen and Ratlonale : aea
“Include a rationale that explains how it was identifi edasa crucnal need from the data reviewed. :
One Area of“ Focus must be poelt ve culture end env;ronment tf iclentlfled for ATSl or TSl, each ldentlfled g

Accordlng to the 2022 2023 school cllmate survey 64% of the teachers in the school bel leve that thelr
teacher evaluations are not linked to actual improved teacher performance. This is a 14% increase from
the 22-23 school year. Last year, more teachers felt that their evaluation was reflective of improved
performance

Measurable Outcome: - it s R
 State the specific: measurab%e outcome the school plans to achleye Th|s should be a data based
g_eblectlve outcome. : : o e i :

For the 23-24 school year, the goal is to lmprove teacher understandlng of the lPEGS components and to
improve teacher effectiveness and performance. The goal is at least 50% of the teachers will agree that
their evaluations are reflective of their actual performance. Through professional development and
knowledge of standards we wull lmprove teacher efflcacy

ngescnbe how thls Area of Focus wrll be momtored for the deSIred outcome

IPEGS standards will be rewewed at monthly faculty meetlngs Teachers will be apprlsed of the rubr:c
requirements and encouraged to seek meaningful professional development that will improve their
teaching practice. The results of the 23-24 climate survey will reflect an increase in agreement that their
evaluation actually reflects the:r performance

: Pereon responsnble for m |tormg outcome

Ewdence basect Intervent;on : ‘ i
Deserrbe the ev1dence—based rntewentlon belng lmplemehted for thls Area of Focus (Schools ldentn‘led fOI‘:5

The dlstnct adopted IPEGS performance system rubric is used for faculty evaluatlons of performance 1S
Post observation conferences will reflect corrective feedback on the standards. Classroom walkthroughs
will be used for observational data collection.

B Ratlonale for Ewdence based Interventlon
e ;.,Explalnthe ,tataoﬂale teaselecttoa th:s scecu’ ic strategv

Teachers are not provided enough feedback to determlne thelr eﬁectlveness based on one observatlon
Therefore, ongomg feedback is necessary for actual lmprovement

leer ef E\ndenee based lntervent:on - = ; blamarg .
(Schoals that use UniSIG funds for an ewdence based mterventlon must meet the top three levels of
-evidence as defined by. ESSA sectlon 8101(21)(A) ) : i

Tier 1 - Strong Ewdence

;erl thlS evrdence based znterVentlon be funded \mth UnISIG‘?
No

Actlon Stepe to Imp]ement ' : -
List the action steps that will be taken as part of thls strategy to address the Area of Focus ldentlfy the :
person r responsmle for monitoring each step. = -

8/14-9/29- Provide teachers at faculty meetlngs with IPEGS stendarcls and rubno ThlS WI|| glve teachers
an opportunity to ask questions and seek out information about the expectations for their IPEGS
evaluation.
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Person Responsible: Yolanda Samuel (ygreen@dadeschools.net)
By When: 8/14-9/29

8/14-9/29: Teachers will attend and seek professional development on IPEGS standards through district
professional development management system. As a result, this will encourage teachers to document and
collect evidence that can be used in increasing and understanding their performance evaluation score.

Person Responsible: Yolanda Samuel (ygreen@dadeschools.net)
By When: 8/14-9/29

8/14-9/29; Administration will conduct ongoing claésroom walkthroughs that Will be used for observational
data collection. As a result, carrective feedback will be provided and teachers will have an opportunity to
reflect and improve on areas necessary for actual improvement.

Person Responsible: Yolanda Samuel (ygreen@dadeschools.net)
By When: 8/14-9/29
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Area of Focus Descrlptlon and Ratlonale _ - !
Include a rationale that explains how it was identified as a cruclat need from the. data revrewed o
- One Area of Focus must be positive culture and envwonment If tctentrf[ed for ATSt er TS[ each rdentrﬂed

lew-performmg subgroup must be ‘addressed. - e - |

According to the 2023 School Cllmate Survey feedback from staﬁ 53% of staﬁ d{sagree thet the morale at
the school is high. This is a 22% difference from the 2022 school climate survey. The lack of high morale
can be attrrbuted to Iarger classes teacher shertage and new testlng reqmrements

‘Statethe s spemf 6 measurable outcome the scheol plans teﬁachteve Thls shou[d be a ctata based el
objectrve outceme e , , ‘ Ay _ :

With the |mplementat|on of effectlve leadershm and commumcatlon in the bu1|dmg an additional 10% of
‘the staff will agree Wlth the statement that the morale at the school is high

Monltormg it - :
Descrrbe how this Aree of Foc:us erl be menrtored for the desrred outcome

lf we successfully implement the strategy of hav;hg effectlve Ieadersh ip and communlcatlon to increase
morale, then our staff morale will increase. Having inclusive decision-making, recognition and
appreciation, and open and transparent communication will help to boost morale and motivation within the
schoal bu|Id|ng

Person reeponsmle for momtorl r;g outcome
[no one 1dent|f|ed]

Ewdence based ]ntervention , S Brl :
Describe the evidence-based mterventton bemg 1mplemented for this Area of Focus (Schools ldent:f[ed for
ATS[ TSlor CSS must rnciude one or more ev;dehce based mterventncns } e

Within the Targeted Etement of Creatmg a positive culture and enwronment we W|[| use the ev1dence~
based strategy of Effective Leadership and Communication to increase morale. We plan to motivate,
inspire, and support staff. Having open and transparent communication can establish clear and open lines
of communication. Regularly share information, updates, and goals with staff, and encourage their input
and feedback. This can enhance a sense of ownersh|p and mc!usmn among the staff

Rattonale for Evidence-based Interventlon
Explaln the ralionale for selecti hg this. speczfc strategy

"""" —  Wedecided tcrfocus on eﬁectrveteadersh|p and commumcat:errtoeddress the cntu:al needs—wdh 1725 i ———
school. The data reveals hat 53% of the staff believe that our school is low in morale, with another 14%
that neither agree nor disagree. To decrease this percentage, we selected leadership and communication
because it will create a positive environment of two way communication between teams of leaders and the
facuity

Tler of Ev;dence based lnterventlo See ‘
(Schoets that use UniSIG funds for an ewdence based mtervenhon r
evidence as defined by ESSA section 8101(21)(A).)

Tier 1 - Strong Evidence

ntion be funded with UniSIG?

Will this evidence-based interve
No

Actlon Steps to [mplement o ; A R ; ; g
Llst the action steps that will be taken as. part of thls strategy to address the Area of Focus ldentzfy the .
person responsrbfe for monltorlng each step: i . .
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8/14-9/29-Hold monthly meetings with faculty to provide teachers an opportunity to contribute to school-
wide decisions. This will increase communication and camaraderie amongst the staff throughout the
2023-2024 school year. As a result, teachers will feel empowered to contribute to school decision making.

Person Responsible: Yolanda Samuel (ygreen@dadeschools.net)
By When: 8/14-9/29

8/14-9/29- Increase implementation of social networking events with the staff by way of a social
committee. As a result, teachers and admtms’trators will interact in social environments, lmprovmg
collaborative communication.

Person Responsible: Janelle Fajardo (jllana@dadeschools.net)
By When: 8/14-9/29

8/14-9/29 Conduct shout-outs to staff to build morale and increase positive interaction with the faculty and
staff on an on-going basis. As a result, staff morale and perception of the leadership team will improve.

Person Responsible: Yolanda Samuel (ygreen@dadeschools.net)
By When: 8/14-9/29

~ Reading Achievement Initiative for Scholastic Excellence '(R7'AISE

Area of Focus Description and Ratmnaie ' ' :
§nclude a description of your Area of Focus (instruct;anei Practlce epecsf caﬂy reEatmg tn ReadmglELA) for
each grade below, how it affects student Ieammg in literacy, and a rationale that explains how itwas .
1denflfied asa crtttcat need from the data revzewed Data that should be. used to determine the critical need |
shauld :nciude, a’{ a mmlmum_ i me o 5 e S s S R i - R e 5 -;-_‘?

= ; _§=_._"'The percentage ot studer&ts be!ow Teval 3 an the 2022 stafew:cfe stendardlzed ELA assessment, -
- Identification criteria must include each grade ‘that has 50 percent or more studen’ts scoring below

Bt ;_fjevet 3in grades 3—5 on. the statewtde standerdlzed ELA assessment.

afth
e

The percentage of studem‘.s in kmderganen through grad’e 3 based en 2021 52022 end of year
. screening and: ‘progress: momtormg data, who are net on track to score }’; elz3 ar abeve on. the
statew1de standardlzed ELA assessment o8 e

3 Other forms af data thatsheurd be _cons;dered; fcrisﬁéﬁve, pmgrese momtcrmg and dtagnostic
il v_,assessmeni data s e Sl :

T g

o A e M o e it S S o

Grades K-2: Instructional Practice specifically relating to Reading/ELA

According to the 2022-2023 Renaissance ELA Data, 54% of 2nd grade students performed at
proficiency on the FAST PM3. This is concerning because these will be our entering 3rd grade students
for the 23-24 school year. Low student readiness levels limited the ability to master grade level tasks and

Last Modified: 8/8/2023 ‘ https://www.floridacims.org Page 23 of 28



Dade - 5281 - South Miami Heights Elementary - 2023-24 SIP

teacher efficacy will need to improve in order to for students to meet proficiency. We will implement the
targeted Element of Intervention and D.I.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

According to the 2022-2023 FAST ELA Data, 47% of 3rd grade students were proficient in ELA as
compared to the state average 50% and district average of 52%. Based on the data, low student
readiness levels limited the ability to master grade level tasks and teacher efficacy will need to improve
in order to for students to meet proficiency. We will implement the targeted Element of Intervention and
D.l.

: -3 usmg the coordmated screemng and progress mm}ftonﬂg syste.,
e ,-‘ig»percem:or mare @f the siudents are not on track to pass the statemde ELA }assessment

B B A e B e S B M e L R 0 o o e S S i e 2 ik o T TR T o

Grades K-2 Measurable Outcomes

If teachers implement the targeted element of Intervention and effective Differentiated Instruction within
ELA, then proficiency within the primary grades will increase at least 5 percentage points.

Grades 3-5 Measurable Outcomes

If teachers implement the targeted element of Intervention and effective Differentiated Instruction within
ELA, then 3rd grade proficiency will increase at least 5 percentage points.

Momtonng 3 : e

Monitoring

e Describe how the school's Area(s) of Foeus will be monitored-for-the desired outcomes—Inelude a

description of how ongoing monitoring will impact student achievement outcomes.

Through consistent data collection, regular assessments, and progress tracking, the school will be able
to identify trends, strengths, and areas requiring improvement in students' reading skills. By closely
examining individual and group performance, the school can tailor interventions, instructional
approaches, and resources to meet the specific needs of students.

Person Responsible for Monitoring Outcome
Select the person responsible for monitoring this outcome.

Rodgers , Diana , drodgers@dadeschools.net

T — s T s g . 4 4

Ev:dence based Practrces!?rcgrams e L S e )
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Description:

Describe the evidence-based practices/programs being implemented to achieve the measurable
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida's definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

o Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

- Do the evidence-based practi'ces!programs align with the district’s K-12 Comprehehsive
Evidence-based Reading Plan?

Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

By addressing individual strengths and weaknesses, we can encourage opportunities for student
success, which enables struggling students to catch up while allowing advanced learners to excel,
ultimately reducing disparities in academic achievement. Following district pacing guide, using Tier 2/Tier
3 district resources for small group intervention/differentiated instruction, and the use of Horizons
(Discovery & Elevate) Reading Intervention program consistently in the classroom.

Rationale;
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

» Do the evidence-based practices/programs address the identified need?

« Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?

To address the identified need, we will use the evidence-based strategy of intervention in small group
instruction. Students will show evidence of mastering the lesson objectives in differentiated groups
through their work samples and assessments (Bi-weekly on-going progress monitoring assessments, i-
Ready Growth Monitoring checks, and Intervention (Horizons) quarterly tests. With the district provided/
approved resources and programs, teachers and students will have the necessary tools and resources
to successiully implement these systems into place which will as a result, improve student achievement
throughout the school.

Action Steps to 1mpfement = : e
List the action steps that will be taken to’ ddress the schocﬂ’s Area(s of Focus To aﬂdress ihe area of
focus 1danttfy 2 to 3 ac:tfon steps and expia in-in. deta;} for each of 1 the categortes bele ..

z, theracy Leadersth

el Asaessment.

% Professmnal Leammg
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. ActionStep

Momtormg

8/14-9/29: Professional learning: Provide Professional Development on effective

implementation of the new intervention program, Reading Horizons. This intervention

program is aligned to school goals that are conducive ta small group instruction, student Rodgers , Diana,
remediation, and differentiated instruction. As a result, classroom systems will be drodgers@dadeschools.net
indicative of small group instruction and intervention such as allocated space, student

folders, and pcsted groups (cohaorts).

8ﬁ4 9f29 theracy Coa;chmg and Leadersth" Faotlltate monthly colfaboratlve planning
- meetings with Reading Coach to pmwde opportumtles to ecllaborate and address .
E.challenges needs, and shared best practices. Coaches will model axphcttmstructlon
- during smali groups. As a resu]t tﬂachers wzH share best prac:ttces t@ lmprove smdent
j__performance

i l'::%o,:dgarsf ; Diana

8/14-9/29: Assessment scores will be closely monitored for all grade levels with biweekly
progress monitoring's using DI trackers. Using differentiated instruction in classrooms
will establish routines and address achievement gaps to increase scores.

_Valgrio, Maria,
mvalerio@dadeschools.net

Schoolwide Program Plan {SWP} Reqmrements Dy D PR
This section must be completed if the school is impl mentmg a Title 1 Part“A SWP nd opts to use the SIP

to satisfy the requirements of the SWP plan, as autlined in the EISSA P&brsc Law No, ,1 1 4«-95 § ‘f 1 1 4(1(:}- >
Thls section is not rec;wred for hon- T;’fle | sohoo[s ' : : ‘

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.qg.,
students, families, school staff and leadership and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and
to the extent practicable, provided in a language a parent can understand. (ESSA 1114(b)(4))

List the school's webpage* where the SIP is made publicly available.

- ———We disseminate the SIP via the school website Www.southmiamiheightselem.net_Additionally, we share_———

the SIP with all stakeholders via EESAC, PTO, and Title 1 parent meetings.

Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school’'s webpage* where the school's Family Engagement Plan is made publicly available.
(ESSA 1116(b-g))

The school is committed to fostering strong and positive relationships with parents, families, and
community stakeholders by implementing a multifaceted engagement approach. Regular parent-teacher
conferences, workshops, and open forums will provide platforms for open communication and
collaboration, allowing parents to actively participate in their child's education journey. Parent
workshops: Title 1, TPA, district-wide initiatives, grandparents day, fathers in education, and
communication channels: Social Media, ClassDojo, Website: www.southmiamiheightselem.net, Schoal
Messenger will fulfill the school's mission to create a welcoming and inclusive environment that supports
the needs of students and keep parents informed of their child's progress.
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Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part Il of the SIP. (ESSA 1114(b)(7)ii))

The school intends to refine the curriculum by using innovative teaching methods and hand-on learning
opportunities to foster deeper comprehension and engagement across subjects. In alignment with the
SIP's Area of Focus, Math, Science, and Reading, using flexible grouping for differentiated instruction,
and data-driven instruction, the school aims to nurture each student's unigue strengths and accelerate
their academic growth.

if appropriate and applicable, describe how this plan is developed in coordination and integration
with other Federal, State, and local services, resources and programs, such as programs
supported under ESSA, violence prevention programs, nutrition programs, housing programs,
Head Start programs, aduit education programs, career and technical education programs, and
schools implementing CSi or TSI activities under section 1111(d). (ESSA 1114(b)(5))

N/A

 Optional Component{(s} of the Schoolwide Program Plan . .
Include descriptions for any additional strategies that will be incorpt

incorporated into

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b){7){iii){I))

N/A

Describe the preparation for and awareness of postsecondary opportunities and the workforce,
which may include career and technical education programs and broadening secondary school
students’ access to coursework to earn postsecondary credit while still in high school. (ESSA
1114(b)(7)(iii)(I1))

N/A

Describe the implementation of a schoolwide tiered model to prevent and address problem
behavior, and early intervening services, coordinated with similar activities and services carried
out under the Individuals with Disabilities Education Act. 20 U.S.C, 1400 et seq. and ESSA

H4O) T (i (1)
NIA

Describe the professional learning and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects. (ESSA 1114(b}{(7)(iii){1V))

N/A

Describe the strategies the school employs to assist preschool children in the transition from
early childhood education programs to local elementary school programs. (ESSA
1114(b)(7)(iii)(V))

N/A

_ Budget to Support Areas of Focus.
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PartVtLBudget tnSupportAreas of Focus

The approved budget does not reflect any amendments submitted for this project.

1B, 'Afl'ea' 'gf"Fq_c;us:_:_.i[r:]s{jt.uction'al 9_ra§tit_;:ef.'f3;:fe._n¢§ﬂ; - Feg e e ool - $0.00

2 [ILB.  |Area of Focus: Instructional Practice: Math

i CTotal {15000

Check if this school is eligible and opting out of UniSIG funds for the 2023-24 school year.
No ' o -
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